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Working together

Remove barriers
between corporate functions

~

Contents, services and applications

Working together

Support working
groups in the company

~

Contents, services and applications

Working together

Help colleagues set up
informal networks

~

Contents, services and applications
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Working together

Create professional
practice communities

~

Contents, services and applications




Working together

Encourage feedback and
bottom-up ideas and input

~

Contents, services and applications

Working together

Support innovation
and new ideas

~

Contents, services and applications

Working together

Share local
best practice

~

Contents, services and applications
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Working together

Encourage mutual help
on operational problems

~

Contents, services and applications




Working together

Improve real-time communication
among colleagues

~

Contents, services and applications
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Corporate culture

Strengthen the sense
of belonging to the company/group

~

Contents, services and applications

&

Corporate culture

Support continuous
change in the company

~

Contents, services and applications
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Corporate culture

Manage diversity in
the company to best effect

~

Contents, services and applications

&

Corporate culture

Foster hidden talent in
the company and help it emerge

~

Contents, services and applications
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Corporate culture

Encourage all personnel to
participate in the life of the company

~

Contents, services and applications

&

Corporate culture

Value each
individual’s contribution

~

Contents, services and applications

&

Corporate culture

Support the various stages
of mergers and acquisitions

~

Contents, services and applications

&

Corporate culture

Stimulate
individual initiative

~

Contents, services and applications
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Corporate culture

Help staff and senior
management communicate effectively

~

Contents, services and applications




Efficiency

Reduce the
use of paper

~

Contents, services and applications

Efficiency

Reduce bottle-necks in the
distribution of information

~

Contents, services and applications

—o
Efficiency

Reduce business
travel costs

~

Contents, services and applications

Efficiency

Provide a fluid single access point
to applications used in the company

~

Contents, services and applications




Efficiency

Reduce requests for help and information
received by internal call centres

~

Contents, services and applications

Efficiency

Reduce the use
of network folders

~

Contents, services and applications

—o
Efficiency

Reduce the use of
email and attachments

~

Contents, services and applications

Efficiency

Make it possible to access company
information any time, any place,
and from all devices

~

Contents, services and applications




Efficiency

Make sure that the right information
is received by the right people

~

Contents, services and applications

Efficiency

Provide tools for individuals
to organise their work better

~

Contents, services and applications

—o
Efficiency

Make sure that content and
data are always up to date

~

Contents, services and applications

Efficiency

Organise information better
and make it easier to find

~

Contents, services and applications
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Information

Disseminate operational information
widely and at the appropriate levels

_~

Contents, services and applications

52

Information

Improve employees’ knowledge
of the organisation
(sectors, processes, organisational chart)

_~

Contents, services and applications

52

Information

Know “who deals with
what” in the company

~

Contents, services and applications

52

Information

Improve the exchange of
information between the centre
and outlying offices/branches

~

Contents, services and applications
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Information

Improve the exchange of information
between Italy and other countries

~

Contents, services and applications

52

Information

Ensure that everyone is kept
informed about the activities carried
out by each sector of the company

~

Contents, services and applications

52

Information

Communicate the company’s
strategies effectively

~

Contents, services and applications

52

Information

Provide more information on the
company’s products/services

~

Contents, services and applications
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Information

Increase the amount of HR
information available

~

Contents, services and applications

52

Information

Ensure that everyone is kept
informed about the projects
the company is engaged in

~

Contents, services and applications

52

Information

Increase the amount of IT
information available

~

Contents, services and applications

52

Information

Foster and map people’s skills

Contents, services and applications
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Process support

Exchange information
with suppliers

~

Contents, services and applications
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Process support

Support the company’s
welfare schemes

~

Contents, services and applications
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Process support

Exchange information
with external distributors

~

Contents, services and applications
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Process support

Support training
for colleagues

~

Contents, services and applications




SO
RN
\¥

Process support

Support the operational work of
branches and sales outlets

~

Contents, services and applications
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Process support

Support the
sales force

~

Contents, services and applications
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Process support

Support colleagues in
smaller, remote branches

~

Contents, services and applications
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Process support

Support production
processes

_~

Contents, services and applications
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Process support

Support the induction
of new colleagues

~

Contents, services and applications
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Process support

Support help desk processes
(IT, HR, general services, etc.)

~

Contents, services and applications




Contents, services and applications Contents, services and applications

Contents, services and applications Contents, services and applications



